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Community Engagement
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Who We Are

The Institute for Local Government promotes good
government at the local level with practical , impartial and
easy-to-use resources for California communities.

u Have assisted over 148 cities, counties and special districts with
community engagement regarding a variety of topics

u 501(c)3 Non Profit

Parent Organizations:
u League of California Cities (League)
u California State Association of Counties (CSAC)

u California Special Districts Association (CSDA)

California Special
Districts Association

[C|S|D]A Districts Stronger Together
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Inclusive Public Engagement

Partnering with City staff and Community Leaders
to ensure effective outreach to:

u Engage the public
u Educate the community
u Empower the residents

1

GET INVOLVED




Inclusive Public Engagement

Community Workshops

February 22 (Flying Hills Elementary School)
February 23 (Greenfield Middle School)
February 28 (Chase Avenue Elementary School)

c

c

c

March 1 (Lexington Elementary School)

c




Our Goal

u Ensure public engagement efforts fully reflect the
demographics of your community.

u Work with community partners to engage a broader
cross section of the community.

u Facilitate a community conversation.

Inclusive Government is Good Government




Contact Information

Jodie Monaghan: Jodie@jmconsultants.net

Christal Love Lazard: christal.love@gmail.com

Brett Channing: bchanning@cityofelcajon.us
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NDC

National Demographics Corporation
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Council Districting 2017
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January 24, 2017




AAANA
NDC Election Systems

National Demographics Corporation

9 ]
. OAt Largebo

> OFrom Districtod or OResi denc
. oBy Districto

i Previously, EI Cajon used ®HAt
City voters passed Measure S,
Districtd elections.




A AN
NDC Transition Overview

.
National Demographics Corporation

Date Event
NovembeiB, 2016 El Cajon voterpass Measure S to change electoral systems
January 24, 2017 Council considers Criteria Resolution
January24 & Council holds Public Hearings to take testimony on the compositior
February 14 potential districts (at regular Council meetings)
February 22, 23, 2 Community Workshops held throughout the city:
& Marchl FlyingHills Elementar$chool (22); Greenfield Middle School @3
Chase Avenue Elementary Schodl)(2&xington Elementary Schodl) (1
March 27 Last day to submit draft maps for initial review
April 3 Draft maps (including pubbcibmissions) released.
April 18 Community Workshop to discuss Draft Maps
(Ronald Reagan Community Center)
April 25 Public Hearing (at regutaouncil Meeting)
May 9 Public Hearing (at regutaouncil Meeting)
May 23 Public Hearing andap Ordinance adoptigat regula€ouncil Meeting)
November 2018 First Council District holds elections; Mayor elected at large
sanuary 24, 0. November 2020 Remaining three Council Districts hold elections



FAAANA
NDC Community Engag

1. Engagethe public
2. Educatethe community

3. Empower residents

January 24, 2017



FIAANA
NIDC Many Ways to Be Heard

National Demographics Corporation

A Speak at a hearing or forum
A Write a letter or email anytime

Draw your own map or map change
By hand or using the online mapping system
Printout and draw from the online interactive map
A Work with your neighbors and/or
community groups

P2l

ity of E1 Cajon
BEL B

A Website:
A Email: and
A Any comments are encouraged: on process, neighborhood majusgingiaaps,

or full map proposals

January 24, 2017
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